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At the start of 2024, SHRM launched the Civility Index to gauge the current climate of civility across the
U.S. This pulse report is part of a continuous effort to track and understand trends in civility within U.S.
society and workplaces.
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INCIVILITY IS STILL ON THE RISE

U.S. workers are experiencing more daily acts of incivility in their everyday lives since the beginning of 2024.
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THIS MARKS A 30% INCREASE SINCE SHRM'S Q1 FINDINGS.
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The top contributor to incivility in everyday life and in the workplace H

Politics continues to fuel incivility. Compared to the beginning of 2024, there has been a 51% increase
in workers reporting that differences in political viewpoints contribute to workplace incivility.

U.S. workers who believe civility will worsen in 2025 most commonly cite the following factors for the anticipated decline:
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WORKERS WANT CHANGE
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discourse at work in 2025.

Do you have a plan for your organization?
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THE REAL COST OF INCIVILITY

Incivility carries a hefty price tag for businesses—and it’s getting pricier.

$2,709,093,454

THE COLLECTIVE DAILY LOSS BY U.S.
ORGANIZATIONS FROM REDUCED PRODUCTIVITY
AND ABSENTEEISM DUE TO INCIVILITY.

THIS REPRESENTS AN AVERAGE DAILY INCREASE
OF NEARLY $600 MILLION COMPARED TO Q3.
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From Nov. 7 to Nov. 12, 2024, SHRM surveyed 1,622 U.S. workers to assess their experiences and observations
shrm.org/civility of incivility in daily life and at work. The data was weighted to reflect the broader U.S. workforce.



