
59A Complete Desk Reference & Planning Guide

© 2010 by Lee Gardenswartz and Anita Rowe. All rights reserved.

ACTIVITY 8.6 | Goal and Role Clarification 

A team’s mission determines its goals and direction. A team’s reason for being is an essential step in 
developing team unity and is effective to the degree that the mission is both clear and agreed on. As a 
beginning step in goal clarification, define your team’s mission as you perceive it.

Goal Clarification

My team’s mission is: ______________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

What goals logically follow from this mission? __________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Role Clarification

To implement these goals, my role/responsibilities are: ___________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Other member’s roles and responsibilities are: _________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Name Role

To carry out my responsibility, I need to get from and give to you:

Name 

_____________________________

_____________________________

_____________________________

Need To Get

____________________________

____________________________

____________________________

Need To Give

____________________________

____________________________

____________________________


