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WHAT PEOPLE
MANAGERS NEED

IS SIMPLE

WHAT PEOPLE MANAGERS
NEED TO SUCCEED

INFLUENCE OF MANAGERIAL EFFECTIVENESS
ON ATTITUDES ABOUT THEIR JOB AND EMPLOYER

People managers connect 
organizational goals to the e�orts
of employees, ultimately driving 
organizational success. 

SHRM surveyed U.S. workers, 
people managers, and HR 
executives on the current state of 
people management and potential 
areas for improvement.

People managers need more clarity about their 
responsibilities and better two-way communication 
channels, as well as access to relevant resources
and tools to enhance their managerial e�ectiveness. 

Compared to their counterparts, workers with highly e�ective managers are:

According to people managers,
their primary challenges to e�ectiveness are:

People managers say these workplace practices 
have the greatest impact on their e�ectiveness:

The percentage of HR executives who
say people managers are critical for:

92% 82%
Organizational

Success
Accomplishing 

Strategic Business 
Objectives

NEARLY 2X AS LIKELY
MORE THAN 2X AS LIKELY

Are satisfied with their job 81%

Feel valued at their organization

Feel a strong sense of 
belonging to their organization

Are fulfilled by their work

Are deeply committed to
their organization

41%

80%
35%

72%
31%

70%
38%

63%
28%

(Respondents could select up to three workplace practices.)(Respondents could select up to three challenges.)

Source: E�ective People Managers: The Linchpin of Organizational Success, SHRM, 2024.

ARE VITAL TO SUCCESS

EFFECTIVE PEOPLE MANAGEMENT

to feel satisfied and fulfilled by their jobs.

to feel a deep sense of commitment and belonging at their workplace.

Workers with a highly e�ective manager Workers with a non-highly e�ective manager

Heavy workload

Balancing multiple
responsibilities

Insu�cient resources/
budget constraints

Balancing 
competing priorities

Employee turnover 
and retention

33%

22%

20%

20%

20%

Clear role expectations

Structured goal setting
and performance metrics

Communication channels
for managers to provide

input and express concerns

Regular performance
evaluations and feedback

sessions with their managers

Access to relevant resources
and tools to enhance

managerial e�ectiveness

43%

29%

28%

27%

25%

TO AVOID THESE PITFALLS AND ADVANCE
YOUR CAREER, LEARN MORE ABOUT
SHRM'S PEOPLE MANAGER QUALIFICATION.


