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The Time is Now
Rethinking Health 
Care Coverage

Corporate Health Care Exchange Survey
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While employers nationwide 
consider their health care  
options for 2013, one thing is 
clear – dropping health care 
coverage is not a consideration 
for most.

Aon Hewitt Corporate Exchange 
enables employers to redefine their 
commitment to health care benefits in 
dollar terms while providing employees 
more choice and enhanced support.  
In this turnkey model, Aon Hewitt  
solicits group-specific insured rates, and 
the employer determines the subsidy 
for employees to use in purchasing  
coverage. The employee then picks a 
coverage level and insurance network 
based on health needs, employer 
subsidy, provider network participa-
tion, and risk tolerance.

Aon Hewitt Navigators
helps retirees use their employer 
subsidy toward retiree health care to 
choose the best Medicare Advantage, 
Medicare Supplement, and/or  
Medicare Part D plan that best meets 
their needs across all individual  
Medicare plans in their area.

Aon Hewitt State Exchange  
partners with states to help them  
develop Exchange solutions required 
by the Patient Protection and  
Affordable Care Act. This law mandates 
that all states must have a health  
care exchange established for its  
residents by January 2014.

Aon Hewitt’s Health Care Exchanges
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Nearly all employers (94%) are committed to offering and  

financially supporting health benefit coverage for their workforce  

in the foreseeable future.

The commitment is there but what about the solution? The average 

cost of health coverage per employee crossed the $10,000 mark for the 

first time in 2012*. The cost of health care is projected to increase at an 

average rate of 7% to 10% in 2012. Meanwhile, salaries are expected 

to increase about 3% on average. This tenuous dynamic, coupled with 

the fact that many employees are becoming more educated and better 

stewards of their own health care choices, makes now the ideal time to 

explore other health care coverage options, including Exchanges.

To better understand employer views on Health Care Exchanges, Aon 

Hewitt surveyed 562 organizations nationwide. This report summarizes 

the research results. According to these employers:

94% are committed to offering and financially supporting some form of 

health benefit coverage for their workforce moving forward

44% believe a private-sector Exchange model will be the preferred  

approach to offering health care benefits to employees in three to five 

years, up from the current mark of 4%

86% rank reducing costs as the most important feature when  

considering moving toward an Exchange model, followed by improving 

access to quality plans (45%), enhancing health and wellness programs 

(43%) and increasing health care choices (43%) 

Data is derived from the Aon Hewitt Health Value Initiative database, which captures health care cost and 
benefit data for large U.S. employers representing 13.1 million participants, 1,300 plans and $51.4 billion in 
2011 health care spending.

*

•

•

•
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Shifting from a traditional health care approach to an Exchange is similar 

to moving from a defined benefit to a defined contribution retirement 

plan. Using an Exchange to deliver health care benefits means the  

company no longer designs and manages a health care plan—that  

function falls to the Exchange. The employer determines how much it  

is willing to subsidize coverage and allows employees to use this subsidy 

to select both the plan design and the insurance company network that 

best fits their needs. Rather than being a hidden subsidy, as is the case 

today, the employee will now see the employer’s full annual contribution 

as well as the cost (and savings) from electing different options. 

For employees, the introduction of consumer choice may be a satisfying 

outcome. This could counter the prevailing sentiment that employees are 

paying more for inadequate, or in some cases, unwanted health benefits. 

For the employer, moving to a fixed subsidy approach creates greater 

alignment with a total rewards strategy. However, the most compelling 

feature of the Exchange lies in creating a competitive marketplace. 

Competition between insurers for each consumer’s business will mitigate 

long-term cost increases. This dynamic will enable employers to establish 

a health care spending model similar to an annual salary increase, as  

opposed to the traditional health care rate of trend.

Advancing Today’s 
Thinking and Enabling 
a Defined Contribution 
Approach
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A Health Care Exchange is a marketplace that connects insurance companies with 
individuals or employees wishing to purchase insurance. The more volume the 
Exchange brings, the more competitive prices can be offered from insurers. And in 
every consumer market, competition reduces prices.

A Corporate Exchange takes the Exchange concept, which will become operational 
in each State in 2014, into the private sector. It is targeted to serve companies with 
more than 100 employees, who will not be able to participate in State, Federal, or 
small business Exchanges under health care reform provisions.

Better cost management through fixed subsidies, similar to a defined  
contribution approach
Enhanced predictability of expenses by transferring risk to insurance companies
Reduced overhead from elimination of vendor management and administrative  
functions, while still meeting all employer coverage requirements under the health 
care reform law
Greater focus on employee health and productivity by re-focusing human 
resources staff 

Better understanding of total health care costs and employer subsidies
More coverage and insurance company network choices
Richer employee experience through enhanced plan management, decision support 
and advocacy services to assist in selecting and using health care plan features 
Greater control over coverage and contribution choices

What is a Health Care Exchange? 

What is a Corporate Exchange?

What are the Benefits  
for Employers?

What are the Benefits  
for Employees?

Health Care Exchanges Defined
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Most Employers Lack a Strategy, but Remain Committed to 

Offering Health Coverage

While more than two-thirds of employers state they lack a formal  

health care strategy, 94% remain committed to offering and financially 

supporting health benefit coverage in some form going forward. 

Of the 33% that have a formal approach to health care, half take a two-  

to three-year outlook, while one-third look forward four to five years.

Growing Interest in Corporate Exchanges

Currently, the majority of employers (77%) offer health plans with limited 

choices and pay a percentage of the cost. Only three in 10 employers 

intend to remain on this path in the next three to five years. In fact, 44% 

say a Corporate Exchange will be the preferred approach to 

providing health care in the next three to five years, a significant 

increase from the current mark of 4%. 

Summary  
of Findings

Employers with Formal  
Health Care Strategy

Yes
33%

No
67%
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Current and Future Approach to Providing Health Care Benefits 

0%  20%  40%  60%  80% 

7% 

77% 

4% 

4% 

8% 

7% 

31% 

44% 

8% 

10% 

Employer selects the health  
plan for all employees  

(no options, employer pays 100%)

Current Approach
Future Approach (next 3–5 years)

Employer suggests a few plans for  
employees to choose from  

(through sponsorship of traditional 
health benefit plans where employer pays 

a percentage of premium)

Employer provides access to a  
corporate or private health exchange 

giving employees various plans to choose 
from (employer sponsorship through  

a fix dollar amount)

Employees choose a plan on their own 
from options available on the open 

market (employer does not contribute to 
health benefits)

Other
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Nearly nine out of 10 employers list reducing cost as the primary reason 

for considering a Corporate Exchange. Employers also cite:

Improving access to quality health care plans;

Enhancing health/wellness programs;

Increasing choice for employees; and

Reducing employer risk. 

•

•

•

•

Employers Cite  
Multiple Benefits for 
Exploring Corporate 
Exchanges

Most Important Corporate Exchange Features

20% 

40% 

60% 

80% 

100% 

Reducing
Costs

Improving  
Access to  

Quality Plans

Enhancing  
Health/Wellness 

Programs

Increasing  
Choices

Lowering Employer 
Accountability/ 
Reducing Risk

86%

45% 43% 43% 41%
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When asked how they would use the expected savings from a  

Corporate Exchange, 75% of employers said they would lower  

overall labor cost. Nearly two in three (64%) indicated the savings  

would go toward expanding existing health and wellness programs  

(communication, incentives, etc.), and 62% said they would direct  

the funds to other non-health care-related initiatives.

 Top 3 Expected Uses of Corporate Exchange Savings

20% 

40% 

60% 

80% 

100% 

Keep savings to lower 
overall labor cost

Use savings to invest 
in expanding existing 
health and wellness 

initiatives

Re-direct “savings” to 
other nonhealth care 

related initiatives

75%

64% 62%
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The health care marketplace will grow even more dynamic, as major  

provisions of health care reform legislation come into effect. As a result, 

it’s important to stay current and consider all available options. A clear  

strategy can help focus an employer’s human resources staff on key  

issues, such as improving population health, slowing the cost trend, or 

driving employees to more consumer-driven health benefit plans.  

A comprehensive strategy can also provide a framework for exploring 

new solutions, such as Corporate Exchanges. 

The Corporate Exchange model enables employers and employees to 

benefit from a competitive marketplace, unlike anything that has come 

before. For employers, it creates the potential for better predictability, 

lower long-term trend, and higher employee productivity. For employees, 

it represents greater choice, control, and a superior user experience.

Regardless of a company’s historical approach toward health care  

benefits, the time is right for employers to revisit their long-term  

direction and take a fresh look at benefit plan options. New models of 

delivery, new approaches to managing health and new compliance 

requirements will challenge employers to think differently about their 

role in “owning” the health insurance responsibilities for employees, 

dependents, and retirees. Organizations need new ideas and innovative 

thinking to develop a strategy for better health and better results. 

Going Forward
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Aerospace/Defense  

Agriculture, Forestry,   

Fishing, Hunting 

Arts/Entertainment 

Associations/Foundations  

(e.g., member organizations)

Automotive/Transport  

Manufacturing 

Banking 

Charitable Organizations 

Chemicals 

Construction 

Consumer Products Manufacturing 

Education (primary to high school) 

Higher Education 

Electronics/Electrical 

Environmental Services/Equipment 

Faith-Based Organizations 

Finance 

Food/Beverage Manufacturing 

Food Services (e.g., restaurants,  

distributors)

Government (State/Local) 

Government (Federal) 

Health Care 

Hospitality, Leisure, Recreation 

Information 

Insurance 

Legal (e.g., law firms) 

Manufacturing 

Media 

Mining, Quarrying, Oil and  

Gas Extraction 

Pharmaceuticals 

Professional/Business Services 

Real Estate, Rental, Leasing 

Retail (wholesale and distribution) 

Staffing Organizations 

Technology  

(software/hardware and services) 

Telecom Equipment/Services 

Transportation and Warehousing 

Utilities/Energy 

Other

Aon Hewitt administered the Employer Corporate Exchange Survey in 

2011. More than 560 employers nationwide responded to the survey, 

representing a broad spectrum of industries, including retail, higher  

education, banking, finance, and energy.

About the Aon  
Hewitt Corporate  
Exchange Study

Employer 
Size

Total number of U.S. based employees

Industry Classification

Below 1,000 37%
1,000 - 5,000 34%
5,001 - 10,000 10%
10,001 - 25,000 11%
Over 25,000 8%

37%

34%

10%

11%

8%
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To download a copy of this report, please visit  

www.aon.com/healthcareexchange. 

To learn more about the Aon Hewitt Corporate Exchange model  

or how Aon Hewitt can help in developing a health care strategy,  

please contact:

Craig Maloney

Business Development & Strategy Leader, Healthcare Exchanges

craig.maloney@aonhewitt.com 

Ken Sperling

National Health Exchange Strategy Leader

ken.sperling.2@aonhewitt.com
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