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SHRM’s Global Diversity 
Readiness Index (DRI)

SHRM Diversity & Inclusion Initiative
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SHRM’s Global Diversity Readiness Index

• SHRM’s Global Diversity Readiness Index (DRI) was a deliverable 
attached to SHRM’s work with the Economist Intelligence Unit (EIU) 
to conduct research on the Diversity & Inclusion field with a Global 
lens

• The DRI ranks and rates 47 countries along 39 separate indicators, 
which combine to create five broad categories:
> National Diversity
> Workplace Inclusion
> Social Inclusion
> Government Inclusion
> Legal Framework

• In each category/indicator, countries are ranked from first to last
• Country Profiles, Correlation Scattergrams, and the ability to weight 

the indicators yourself are additional capabilities of the DRI.
• Rankings are not meant to be interpreted as moralistic judgments; 

rather, a high ranking simply indicates a higher degree of readiness 
to manage diversity and foster inclusivity.
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Opening the DRI

• Insert the flash drive into your USB port
• Locate the file (“Global_Diversity_Readiness_Index”) and 

double-click to open
• The file should open to the Cover Page, as shown:
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Section Ranking

• To view the section rankings, click the tab labeled “Section 
Rankings on the bottom of your window ...
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Section Ranking, cont’d

• Overall rankings and scores according to the five broad 
categories are displayed on this page …
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Continue to “Country Profile” 
by clicking the tab on the 
bottom of the window …
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Country Profiles

• Choose a country from the pick list at the top of the page.
• The country profile will provide a snapshot of the country 

based on the five broad categories as well as a more 
detailed analysis of all 39 indicators.
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Choose a country

How the country 
ranks according to 
the five broad 
categories

Detailed analysis 
based on each of the 
39 indicators, graded 
as Poor, Medium, 
and Good.
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Indicator Ranking

• To view ratings and rankings based on each of the 39 
indicators, click on the “Indicator Ranking” tab at the bottom 
of the window …
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Indicator ranking, cont’d

• Select one of the indicators using the pick list on the left-
hand side of the page …
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Indicator ranking, cont’d

• Highlight the country of your choice for easy reference
• You may also filter the information by region or cultural 

cluster
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Highlight a country

Filter the information 
by region or cultural 

cluster

©SHRM 2009

Indicator ranking, cont’d

• Filtering your data allows you to compare countries in 
isolation, as shown below …
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Indicator ranking, cont’d

• For each indicator, a definition and source information is 
provided …
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Scattergrams

• To discover whether or not correlations exist between 
indicators, click on the “Scatter” tab at the bottom of the 
window …
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Scattergrams, cont’d

• Choose which indicators you’d like to compare using the 
pick lists on the left-hand side of your screen …
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Scattergrams, cont’d

• A positive correlation is shown by a line that appears to 
be travelling upward when viewed left to right, as shown 
below …
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The direction of the 
line indicates the 
degree of 
correlation; in this 
case, the correlation 
is positive
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Weighting the DRI

• The DRI has been given some default weights by the 
experts at the Economist Intelligence Unit, as shown 
below …
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Weighting the DRI, cont’d

• However, users who purchase the interactive version of 
the G-DRI have the ability to weight the tool themselves, 
according to the criteria most important to them …
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• Simply choose to create a user-defined weighting 
scheme, then change the weights (in the shaded column) 
according to your priorities.

• After re-weighting the tool, rankings in the overall score 
and category rankings will change according to the 
weights you’ve assigned.

• Visit www.shrm.org/gdri to purchase the interactive 
version.
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Questions/Support

• The data used to compile the Global Diversity Readiness 
Index was compiled by the Economist Intelligence Unit 
(EIU), a subsidiary of the Economist Group.

• If you have any questions about using the Global Diversity 
Readiness Index, you can contact the SHRM Knowledge 
Center at 1-800-283-SHRM (ext. 5) and we’ll be glad to 
help.
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