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Agenda 

• Research 

• Hiring Outlook 

• SHRM Resources 

• Workforce Readiness Director Role 
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75% of all U.S. adults aged 17 to 

24 were not qualified to join the 

U.S. military 

 

 

63% workers will need post-

secondary education to qualify 

for U.S. jobs by 2018 
 

Why Be Concerned? 
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U.S. Ranks 48th 

  

78% H.S. Graduates not ready 

Why Be Concerned? 
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Why Be Concerned? 

The problem won’t be too few 

people; it will be too few skilled 

people 

Our nation could have as 

many as four million more jobs 

than workers to fill them by 

2018. 
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“At Work in 2020” – HR Magazine Jan 2010 

• Graduates in STEM 
> 175,000 short by 2015 

 

• By 2016 women = 47% of US labor force 
 

• Men outnumber women 
> Science/engineering 73% versus 27% 

> Business/industry 79% versus 21% 
 

• Flexible work arrangements 
 

• Manufacturers continue to rely on traditional 

approaches 
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Why Be Concerned? 

Baby Boomers will be Retiring in Large Numbers: 

Half Envision Working  

Into 70’s & Beyond 

38 Million 

Baby Boomers Approaching 

Retirement Age 

76 Million 
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 Workplace Forecast 
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Jobs Outlook Survey 
Oct – Dec, 2011 

37% - conduct hiring 

 

44% - added jobs 
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SHRM Poll 
November, 2011 

52 % 
 

Difficult time recruiting 
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In general, 

what basic 

knowledge 

skill gaps do 

job 

applicants 

have in your 

industry? 

9% 

1% 

2% 

7% 

8% 

11% 

18% 

30% 

30% 

38% 

48% 

Other

History/geography

Humanities/arts

Technical (computer, engineering, mechanical,
etc.)

Foreign languages

Government/economics

Science

English language (spoken)

Reading comprehension (in English)

Mathematics (computation)

Writing in English (grammar, spelling, etc.)

Note: n = 597. Percentages do not total 100%  because respondents were able to select multiple response options. Only respondents 
whose organizations were having a difficult time recruiting for certain types of jobs were asked this question. 

SHRM Poll 
November, 2011 
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Here is What SHRM is Doing 

SHRM Joins PAES 
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www.partnershipforsuccess.org 

 

What is the Role for SHRM and HR? 

http://www.partnershipforsuccess.org/
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• Get Involved 

 

• Make the Economic Case 
> Local business 

> Economic groups 

 

• Take a Stand in Favor of the 

issue 
 

  

What is the Role for SHRM and HR? 
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Ensure that today’s and tomorrow’s 

workforce has the skills, 

competencies and behaviors to 

succeed in today’s and tomorrow’s 

workplace.   

 

Insure that today’s and tomorrow’s 

workplace maximizes the potential of 

today and tomorrow’s workforce. 

 

Why Get Involved? 
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Who are we talking about? 
 

• New Entrants to the Workforce  

• Incumbent Workers  

• Transitioning Workers 

• Re-entrants to the Workforce  
 

 

   Includes investing in 

school aged children for their 

ultimate role in the workforce 
 

 

Workforce  
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SHRM’s  Role in Workforce Readiness 
 

Awareness:  Serve as a repository of Workforce Readiness 

information for the HR and business community. 

 

 

Action:  Help to identify and support volunteer opportunities at the 

national, state and local level for SHRM members and all HR 

professionals. 

 

 

Advocacy:  At both the federal and state-level, participate in and 

influence policy discussions surrounding Workforce Readiness   
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Chapter/State Workforce Readiness Director 

 

> Plan designer 

> Advisor/Advocate 

> Educator/Communicator 

> Coordinator 

> Make it fun! 
 

 

Your Volunteer Role 
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• Work with chapter WR directors to establish goals for the year. 

 

• Start/continue a state initiative; take your state to the next level.  

 

• Get to know and understand one state agency involved in of WR and 
how it is working in your state; establish contact with a representative. 

 

• Have someone from a state level WR agency speak to your state 

council. 

 

• Work with chapters to promote/implement one WR initiative/event at the 

local level. Have them track this initiative from the beginning and report 

progress during the year. 

 

• Hold at least one interactive session per quarter with chapter WR 

directors – discuss successful practices; what works and what doesn’t; 

have the chapters track their progress. 

 

• Participate in at least one webcast and two SHRM conference calls. 

 

 

Sample State Council/Chapter  

Workforce Readiness Goals 
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SHAPE Program 

Four sections to SHAPE 
 

• Basic Requirements 

• Community-Based State Council/Chapter Initiatives 

• SHRM Affiliate Engagement 

• Measures of Success 
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How  is SHAPE affecting 

Workforce Readiness? 

SHAPE program is “shaping” our 

Workforce Readiness strategy 

 

• Be more strategic; have a plan! 

• What are your state/chapter goals in 

Workforce Readiness? 

• Design long/short term strategies to 

support your goals 
> Long term – three years 

> Short term – this year and next 
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Community-Based Driven Initiatives 

• Workforce Readiness is an integral part 

of the Community-Based initiatives 

section 

• Allows states and chapters to tell their 

Workforce Readiness story 

• How can we integrate SHRM’s strategies 

with your Workforce Readiness strategy 

– and vice versa? 
 

Let’s talk about it! 
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The SHRM Vision 
 

“To be a globally recognized 

authority whose voice is heard 

on the most pressing people 

management issues of the day - 

now and in the future” 
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The SHRM Mission 

• Build partnerships 

• Provide a global community to share 

expertise & create innovative solutions 

• Provide thought leadership, education,  

& research 

• Be an advocate on the most critical 

issues facing workplaces & the human 

resource profession 
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SHRM Strategies 

Is your plan to make your membership 

aware of the state and federal 

programs and monies available for 

hiring/training? 

Does your membership understand the 

need for Workforce Readiness in your 

state/community/their organization? 

How can your members’ organizations 

benefit? 

 

 

 

Provide  

high-value 

resources to 

existing core 

membership 
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SHRM Strategies 

Are there resources in the global 

marketplace? 

Where can you get the specialties needed 

for your business in the future? 

Do you have specialties in your colleges 

and universities that should be 

marketed to other states, countries? 

 

 

 

Be a global 

organization 
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SHRM Strategies 

How does/can your long term WR plan 

support the state/chapter financial 

goals? 

What sources of financing can you find for 

your WR initiative? What can you 

contribute? 

How can your initiative sustain itself over 

the long term? 

Operate as 

a financially 

sustainable 

organization 
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SHRM Strategies 

How can this work for you? 

How can your Workforce Readiness 

committee be advisors or advocates at 

the state/community level?  

Who can help you? Who are your 

advisors? 

Evolve 

positioning 

to become 

more of an 

advisor 

and 

advocate 
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Some Suggestions 

Have a state/chapter communication 

plan for Workforce Readiness 
 

How do chapters/members know about your plan? How 

will the “world” know about your plan? 

 

How do you want your chapters/members to be 

involved?  What is in it for them?  

 

How will you measure what you are doing? 

 

How/with whom  will you share the news about your 

accomplishments?  
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Workforce Readiness Resources 

• Jobs Outlook Survey Report 
» SHRM » Research » Labor Market & Economic Data 

 

• LINE Survey 
» SHRM » Research » Labor Market & Economic Data 

 

• Workplace Visions 
» SHRM » Research » Trends & Forecasting 

 

• Workplace Forecast 
» SHRM » Research » Trends & Forecasting 
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• Survey – Flexible Work Arrangements 
» SHRM » Research » Survey Findings 

 

• HR Magazine  
“Putting People to Work” January 2012 

» SHRM » Publications » HR Magazine 

 

• SHRM Poll 
» SHRM » HR Disciplines » Staffing Management 

 

 

Workforce Readiness Resources 
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WEBINARS/CONFERENCE CALLS 

4:00 pm ET; 3:00 pm CT; 2:00 pm MT; 1:00 pm PT 

 

• 1/25 - Webinar 

• 3/14 - Conference Call  

• 5/9 - Conference Call 

• 9/12 - Conference Call 

• 11/7 - Conference Call 

 

You will receive email reminders. Be sure your name is in our 

database as the state/chapter workforce readiness director 

 

 

 

 

 

 

2012 Workforce Readiness  

Conference Call Schedule 

For conference calls 

Call-in number 1-800-745-6370 passcode 747279 
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SHRM Connect 

      
      

Online 

social 

networking 

platform 
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VLRC - Workforce Readiness Resources 

 

Workforce Readiness CLA section 

• Summaries of previous calls  

• Links to past webinars 

• Links to other organizations 

» SHRM » Communities » VLRC » CLA » WR 

 

Affiliate Successful Practice Center 
 

SHRM Pinnacle Award Winning Programs 

Volunteer 

Leader 

Resource 

Center 



©SHRM 2012 

Volunteer Leaders Resource Center/VLRC 
http://www.shrm.org/Communities/VolunteerResources 
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Volunteer Leaders Resource Center/VLRC 
http://www.shrm.org/Communities/VolunteerResources 
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Nancy Conway 

North Central Field 

Services Director 

Nancy.conway@shrm.org  

1-800-283-7476,  

Option 1, ext. 6455 

2011 

Workforce Readiness Contact 

mailto:Nancy.conway@shrm.org
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Questions?? 

SHRM Workforce Readiness Orientation 


