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Objectives Today "se'ces;‘

About Corporate Voices for Working Families

Workforce Readiness Overview and Previous Research
= Learn and Earn
= “Ill-Prepared” to “Well Prepared”
= Micro-Business Case Studies
Ready by 21
= Early Findings: ROI Research
Alternative Pathways

= Discussion and Questions
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. Corporate
About Corporate Voices Voices i\

for Working Families

= Founded in 2001

= National business membership organization

= Represent private sector in dialogue on public policy issues
involving working families

= More than 50 partner companies

= Annual net revenues more than $1 trillion

= More than 4 million
employees

= All 50 states

Improving the Lives of Working Families




i Corporate
Our Mission V‘x'cesg

= Represent private sector on
public and corporate policy issues
involving working families

= Legitimize importance
of business voice in shaping
public policy

= Change corporate behavior
with respect to engagement
with policymakers

Improving the Lives of Working Families




Corporate
Areas of Focus s Eoes ;‘

= Workplace flexibility

= Family economic stability
= Work and family balance
= Workforce readiness

Acomprehensiveglide to educating your Corporate ,Vl"‘
emplayess about tax credits and federal Vaices 1. |
benefits they might have earned. e o i S

T?]e ILL:—.Prepa{ed U.S. Workforce
o

Exploring the Chalenges 0f Emplayer-Provided Workfores Readinass Trairing

WORKPLACE LACTATION PROGRAMS

Good for Working Families.
Good for Business™

o |

g $asD
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How We Work: Basic Theory of Change

Corporate
Voices
for Working Families

1. Identify Problems
Through environmental scanning —
business and policy areas

6. Measure
Impact
Results of
intervention

5. Implement
Interventions
Business and policy
in tandem

4. Design Interventions

Policy intervention Business intervention
* Briefings » Communicating best practices

2. Collect Data
Research business and
public polling

3. Analyze Data
Interpret data as they
relate to business practice
and policy input

 Lobbying * Producing and distributing toolkits

Improving the Lives of Working Families



Our Corporate Partners

Corporate
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for Working Families

Abbott Laboratories
Accenture

Allstate Insurance Company
AOL

AstraZeneca

Bank of America

Bank of New York Mellon
Baxter International Inc.

Bon Secours Virginia Health
System

Booz Allen Hamilton

Bright Horizons Family
Solutions

Children’s Creative Learning
Centers

Citi

CVS/Caremark
Deloitte & Touche, LLP
Eli Lilly and Company

Improving the Lives of Working Families

Ernst & Young

Expeditors

First Advantage

Ford Motor Company Fund
GlaxoSmithKline

Goldman, Sachs & Co.

H. E. Butt Grocery Company
Hewlett-Packard

IBM

ICF International, Inc.

ING Foundation

Johnson & Johnson
JPMorgan Chase

Knowledge Learning
Corporation

KPMG LLP

LifeCare

Marriott International, Inc.
MassMutual Financial Group

Merck & Co., Inc.

Metropolitan Life Insurance
Company

Morgan Stanley
Northrop Grumman
Office Depot, Inc.

Phillip Morris USA, an Altria
Company

Pacific Gas and Electric Comp.
Phoenix Companies, Inc.
PNC Financial Services
RSM McGladrey

Sodexo, Inc.

Texas Instruments

The TJX Companies, Inc.
Verizon Wireless

Wachovia

WEFED Consulting
Workplace Options
WorkSource Partners 7
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Workforce Readiness o ;‘

Workforce
Readiness
Research / A
And Policy
Tools And
. - Initiati
\ Identify Promising 4/’ nitiatives
Practices in \_ )
Businesses
The Ill-Prepared U.S.
Workforce: Exploring the Workforce
Challenges of Employer- Investment Act
Provided Workforce Reauthorization
Readiness Training . .
(2009) Business Leadership: TSrsan el Lo
Supporting Youth
Alternate Pathways: A Key Development and the Ready By 21
to Unlocking the Future Talent Pipeline (2007)
for Disconnected Youth New Options
Initiative
Are They Really Ready to
Work? (2006) Corporate Voices’
Policy Tracker
Improving the Lives of Working Families 9



Corporate
How We Do It "‘Vz"esg

Making Research Relevant

Standing Business PEBEESSEGE F'rames research
Leadership Team agenda

Working group Provides input on
+—> . .
particular pieces of
research
. +—>
Case studies Illustrate research
findings
Reports in business- Increase accessibility
friendly language
Improving the Lives of Working Families 10
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Draft: 02-June-2010

Life Stages
> S a4 ~ o & 7
No 7% N AL, » &
WORK STREAMS AP o R o® S 5* o
Q!\ ) Q,Qﬂ @ X ‘z“(‘ o & é é\ 0*
N 20 o (& P4 NV R
("\ At ) & ~
Workplace Flexibility < g () >
Work/Life < »
Y »
Lower-Wage Support < »
Policy < >
Workforce Readiness < >
Learn & Earn < »
- »
Ready by 21 < >
New Options Initiative < >
- .y ————y - .y
\ Development Phase Emp!oy%e Atttachment Management Phase
oimnts
Workforce Readiness PRE-NATAL CARE ACADEMIC & APPLIED VOCATIONAL
Business SKILLS TRAINING RE-ENTRY
EARLY LEARNING TRAINING
Engagement CAREER EXPLORATION EMPLOYMENT
Options PRE-SCHOOL PART-TIME/SEASONAL  JOB TRAINING
ACCESS INTERNSHIPS
APPRENTICESHIPS POST-SECONDARY RE-SKILLING
EXPERIENTIAL
LEARNING AFTERSCHOOL ADVANCED POST-SECONDARY
OUT OF SCHOOL DEGREES COMPLETION
COMPANY PRIMARY
SCHOOL VOCATIONAL LIFE SKILLS ADVANCED
EXPLORATION TRAINING DEGREES
LACTATION
ALTERNATIVE EMPLOYEE RELIEF ENTREPRENEURSHIP
PATHWAYS PROGRAMS
LIFE-LONG LEARNING 11
LIFE SKILLS TRAINING MENTORING CULTURE

© 2010 Corporate Voices for Working

Families

MENTORING

TUITION SUPPORT
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Corporggﬂ
Are They Really Ready To Work? ok

= Survey of employers

= Better understand:

= Key workforce skills

= Readiness of new entrants
= Top 5 Required Skills

= Professionalism
= QOral communication

Written communication
= Teamwork
Critical thinking

» )
THE CONFERENCE BOARD @ PARTNERSHIP FOR

MANAGEMENT
21T CENTURY 5KILLS

Improving the Lives of Working Families 13
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Employers See Little Excellence Vz'ces;‘

Overall Preparation of New Entrants to Workforce

| 0.2%
i schon e 1 CE0 - i T 11
recipients

. . b 1‘10.8% 10.3%
school graduates ol ‘ o
18.7% 2.8%

Four-year college graduates
0% 50% 100%

¥ Deficient ™ Adequate ™ Excellent ®N.A.

Improving the Lives of Working Families 14



Jobs Are Changing

Employer Hiring Projections

Individuals
with a

postsecondary
degree

Improving the Lives of Working Families
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U.S Workforce Is not Prepared Vg'ces;‘

= 46 percent of employers The {5

EPareg

ggg F gy, U, { WOrkf
O Prvigg, 2 Uiy or Ce
o ree :

& -
.wurlng the Chaty

provide workforce readiness
training programs

= Goal: Erase deficiencies
among newly hired entrants

Improving the Lives of Working Families 16




Ny Corporate
Workforce Training not Good Enough Vse'cesg

Employers Report Uneven Success with Workforce
Preparation Programs

100.0%
80.0%
60.0%
34 50, 37.9%
4000/0 293(%) . S0
24.1% 224 . .
20.0% 19.0% 17.2%
3.4% 3.4% . 70/L
0.0% - |
Not at All Somewhat Moderately Successful ~ Very Successful

Successful Successful Successful

¥ Deficiency to Adequacy ® Adequacy to Excellence

Improving the Lives of Working Families 17




y ) ) Corporate
Training not Offered in High-Need Areas "sc'cesg

100.0%
0
80.0% ~113%5
68.6%
60.0% - 55.0%53 3%57 29, " Percentage of
47 .5% , Companies
44.1%43.6% Reporting High
o 37.0% Need but Not
Ry 33-3%31 39 Offering Training
24.5%24.4%99 o,
20.0% - I I
000/0 I T T T T T T T T T T T T T T
“ .
'“5% -i"?% 59 & *‘3’& § .53@ -3% 'S’% ,§" §‘ S 53‘ $ &
¥ O ¥ F ¥ Y F Sy oF Sy s &
g A & Y § g ¢ §F ¢ & ¢ & ¢
& ) s N KN s 9 F &b‘v &
C&CP qu 657 S S ~
S & & & §
T8 g v U
~ & Y
§ 9
I
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Learn and Earn

= From “Ill-Prepared” to Well
Prepared

s Micro-Business Case Studies

Developing Entry-level Talent Through

Youth Professional Improvement Through Technical College Partnership

Expeditors — Opportuni Georgia Power
xpeditors — Opportunity Knocks

Diverse and Productive Entry-Level Talent —
Accessed at Competitive Cost
. et g

AOL and Year Up™ ‘m

Hiring Ratio and Hiring Costs Decreased

o currendy serves 2 3 muil-

(2010). ACL. Mk 50 mary carporations i the  opézations, Gedk1op SUFpERT of SpEntiors.
cummest economic clicate bas epirienced  amalysis. ACL supervison ind Y Up [ LR AR
coutaction @ the past rwoyears. However,  fcterms o be “scuant peogle who WAt e epsommems

<onspeny, ixciuding  petwerk of premien and

& 1ith yearin a row by Site
Gos,

Voices "“g
o it Fambes

Improving the Lives of Working Families

‘itz the omude erpanization, Year Up. AOL. al Lineworkers
‘a6 been able 0 draer o 3 pock af vered. 1p Produces Skilled
enthusiastic. trained, and dnverse young peopie evel Workers
‘who come to them first as interns
e National Evergy Skilled
B High-Tech Companies Need it was held & cosucons.
Technically Skilled Talent =
Pool 2US. Department of Labor
@ Traiaing Adsistration and
Ooe of the dufficulr chalenpes fof many. oy lenders. The executives.
‘skalled entry-level falent. Iscuss isues mnd concems
According to AL Sesiar Technical Directer, gy workdorce. The mumbar
Todd Alitox. they "o through quite 3 few rarps was the sruggls to hure
candacotes before findmy young people md ractice of simply “Riring from
applicable abiliies and the will o muzceed ™ tedin s hiring rato of Lin42
Simse 2007, AOL kas parmwered with Yeur Up Jer. This meant the compeny
acd the paw Chief Technology Offices Alex.  applicasts to lire ane quili-
Gurares, i the execunve spomsor for the Aft mcruiting, celecting
engagement AOL bas recoznized the opporm- sl suffared poot reteion.
‘ziry to access 3 pipsline of furure talezr. B n excessive recnuting and.
AOL coamacts for a fee with Year Up anm- . .
Ay for 8 speceic mamer of cpers based [ Leveraging the Investment
oaorpuizatonalnesds, Whendhe young  Once inferms are en board, AOL makes
‘peopie show up for their . saTeic i yousg peopie
thip they hove already complensd sivmondhs  that misror the Year Up £ High L e
' Suppat, Hi " AOL crested the .

Ve Up Program” thar ops Damg-
310 provide nserms with a rnge of develop-
i ioag thres well-defned

tree
pillars: mentoriny. taining. and consistent
Teedback.

the “Laarn & o™ Businecs Leodership Team e 14674137 or pesliomiscorporaiooicesorg
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) Corporate
Overview of Learn and Earn "ﬁ"e-";‘

= Why employers must be part of the solution?

IDS ENTER 9™ GRADE
RADUATE HS

NTER COLLEGE

7t 7JENROLL AS SECOND YR

1)/ GRADUATE IN 4 YEARS

= Top reason for dropping out of community college?
---need to work and support self and/or family

Improving the Lives of Working Families
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Overview of Learn and Earn "3"‘*5;‘

.‘ S LIINLCIRIEAISIEID] [CIOIMPILIE rnmmﬂ

1L e
I I » I I Degree

Empleyer

Improving the Lives of Working Families




Corporggﬂ
From Ill Prepared to Well-Prepared b

Comparing competencies: What employers and community colleges expect

SKILLS/COMPETENCIES WORKFORCE READINESS ACADEMIC READINESS
Basic Skills Writing in English Writing
Mathematics Mathematics
Reading comprehension Reading
Applied Skills Professionalism/work ethic Basic study habits

Critical thin]ﬂ'ngf problem solving Understand and manage

complicated materials

Oral and written communications Applied writing

Teamwork/collaboration

Improving the Lives of Working Families
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From Ill Prepared to Well-Prepared ol

Sampfe empfoyer practices that Jupport })(Mfdfft)fladfy comp;’ett}m

PRACTICE
Apprenticeship

Tuition Assistance

Program

Accredited Corporate
Training

Negotiated Instructional
Delivery

Career Navigation

Internships
Flexibilit_y

CHARACTERISTICS

Provide full-time paid employment with benefits while llelping

em plO‘}fE‘.ES learn a trade ﬂnd earn a credential

Include best practices such as prepaid tuition, books stipend,
recognition of academic milestones, and/or completion bonus

Work with the American Council on Education to gain credit

recommendation for internal training

Establish blended learning opportunities with online, on-demand
access and/or on-site instruction

Link academic achievement to defined career pﬂthwa 'S
Provide contextualized learning with working experience

Provide flexible scheduling or workplace arrangements to emplo rees

as they SEEk to "NGI']{ and earn a degree or credential

Improving the Lives of Working Families
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Micro-Business Case Studies Examples 3'“5;'

"

veri Z7ONbusiness

AOL &

GEORGIA A

POWER Expedi;rs“

4 SOUTHERN COMPANY

Improving the Lives of Working Families
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Ready by 21
Return on Investment: Workforce Readiness




60[ orate
The Education and Talent Pipeline forioing i ;‘

BASIC SERVICES transportation, health, mental health, housing, financial

P-20 EDUCATION PIPELIN
Early K — 12 Svstem Post Work
Childhoo B yste Second Caree
Child care After-school Civic/Social/Work Social & Strategic Placement
Providers Programs Opportunities Supports & Coaching

LEARNING & ENGAGEMENT SUPPORTS

Improving the Lives of Working Families *Pipeline developed by The Forum for Youth Investment.
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Ready by 21: Impact on Business "sc'ces;‘

Ready by 21 is Workforce Readiness for
Business.

All youth ready for
college, work & life.

Businesses Thrive in Communities Where
Youth Thrive

Improving the Lives of Working Families




Voices

Return on Investment Research: cQ._rporateg
OverVieW for Working Families

e The report:

= Provides examples of companies and reasons why they make
investments in workforce readiness;

= Delineates the economic argument for employer engagement in
these programs; and

= Calculates the Return on Investment of these programs

* Four Companies participated:

) JHNSHORE

MEDICINE

W ARAMARK

®

CVS/pharmacy’

for all the ways you care™

Improving the Lives of Working Families




. . Corporate
General Early Findings "3"‘*5;‘

 Workforce readiness programs reflect corporations deep
involvement with their community.

e Benefits are most often recognized in form of higher
employee retention rates.

e There is a tangible ROI for workforce readiness programs.

e Data captured is still in the early stages — once improved
will see even more additional business impact.

Improving the Lives of Working Families
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Early Recommendations for Employers 3"‘*5;'

e Clearly define and develop tracking systems to realize the
benetfits of the programs at the beginning phases of
development.

e Work with community and public sector partners to help
build and run the programs, along with helping to capture
data.

Improving the Lives of Working Families



] Corporate
Alternative Pathways "3"‘*5;‘

= Business Case Development/ T
Leadership Cultivation

= "Business Leadership:
Supporting the Youth
Development Pipeline”

=  Peer-To-Peer Promotion

= Business Leadership Team
= Action Agenda

= Disconnected Youth Tax | - B
Credit mE L fme

samere | (Hyyearup

i s

NEW TAX CREDIT for Companies
that Hire Disconnected Young Adults

siee of dhe sredic for e bus-

2 pad 1o the cmploves durng the.
the byt Hrse yeas of comployment Hece
The samalus bill, which Pres. o Wb de s o 16 aredde
deoe. Obams signed inss law nd 245 il sl g
o 7o added Do T o i e capped s 36000,
Youl e eargory i, b 30 sewnded :
uwdes e Work Oppaceunity N S B 2 Tl 5138 gt .
Tax Ceodit (WOTC), assesd- sescmssadecy miocd o b rmdiriaatis
ing Perageap (1) seesion 116 more: s 10 hurs por b
ke i B Ol ety §od mudenn
e ” Fipel b
el i 3ot i mmaba, has nas i
5 npanirisbr s Sy G
e oo S, ot Aot v b than ha Do o chen
1 32,000 o sach quliyleg T P S ———
nployas, vothis cam sdd g 20 i B M by oty

qusiified : = the eredit, Fo
SR . -
sl sre hired. :"x SR R0 mus e compleed by he
e soplayse s g oy hs e
T WOTE bat pravided R s g T g bt
beciness wih an mosscve o wao awarded a¢ leact sz il i
frch 50 and previde uining e e
e emplormemt cpposniies ot tnd by e bren T
o bundreds of dhowands of saaal or working (otber s pee
s g

goara CVE aoos hus bired
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Questions?

Improving the Lives of Working Families
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Want to Get Involved? "sz'cesg

e Participate in the Business Leadership Teams:
= Alternative Pathways
= Learn and Earn
= Ready by 21

e Submit ideas for Micro-Business Case Models to Peg at
pwalton@corporatevoices.org

* Become involved in Ready by 21 nationally or locally e-
mail Sara at readyby21@corporatevoices.org

e Submit ideas for New Option Models that span the talent
pipeline

Improving the Lives of Working Families



John-Anthony Meza
VP, WFR

Imeza@corporatevoices.org

Peg Walton
Director , WFR

pwalton@corporatevoices.org

Corporate
Voices

for Working Families

Sara Toland
Senior Manager, WFR

stoland@corporatevoices.orq

www.corporatevoices.org




Making a Difference

“Through Corporate Voices’ work, the
private sector, government and other
key stakeholders can have a real
dialogue based on facts, find common
ground and then develop innovative
policies that can help employees
manage their work and family

obligations ... ”

— Michelle Obama, Keynote Speaker at
Corporate Voices’ 2009 Annual Meeting

Improving the Lives of Working Families
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