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Welcome!

Thank you for volunteering!

• You are the key point of contact for SHRM in your 
state and the key representative for the HR 
profession in your state.

• You are also the main communication channel to 
and from SHRM

• Remember we are here to assist



Orientation to Your Role

• We are thrilled that you are viewing this webinar and that you 
are a State Council Director or State Council Director-Elect.  
This is intended to provide you with the basics of your 
leadership.

• Intended audience:
> Incoming State Council Directors 
> Returning State Council Directors wanting a refresher
> State Council Directors-Elect



Orientation Resources

• Review the following resources:
> Volunteer Leader Resource Center

(VLRC)
> SHAPE Planning Workbook
> State Council bylaws
> Guide to Financial Management
> State Council Directors’ Manual
> Your State Council’s charter (available

through your regional administrator)

• Chapter Presidents and all State Council members 
must be SHRM members

• Your Field Services Director (FSD) and Regional 
Administrator (RA) are there to help you!



Role of the State Council Director

• Lead your State Council in their role of 
governing and making business decisions

• Act in accordance with State Council bylaws

• Establish goals and priorities together with 
your State Council

• Member of Regional Council



Your Role as a SHRM Leader

• Share information from SHRM with members and 
volunteers in your state

• “Keep the lines open” for feedback from the SHRM 
members in your state 

• Update  FSD and Member Advisor Council (MAC) 
representative on current state issues

• Ensure Core Leadership Area (CLA) directors 
communicate with
> Chapter-level CLA’s
> SHRM CLA contacts



Role of the State Council Director

• Share information with State Council 
Director-Elect

• Use the SHAPE planning workbook to 
plan state council activities and 
encourage chapters to do the same

• Share SHRM monthly “in-chapter” 
membership reports with members of 
the State Council 

• Attend Regional Council meetings



Role of the State Council Director-Elect

• Shadow State Council Director to prepare for 
your term

• Attend Regional Council meetings

• Each state may have different duties.  Talk to 
your State Council Director about your specific 
role for the year.



State Council Meetings

• Hold regular state council meetings according to state 
laws and bylaws

• Allow time for FSD to give SHRM update report

• Review SHRM monthly in-chapter membership report

• Include time for brain-sparking, innovative thoughts and 
futuristic thinking

State Council Director’s Resource Manual 
on the VLRC will be a huge help to you!



Important Regional Council Meetings

• Regional Council conference calls
> Share successes and challenges with other state 

leaders

• Regional Council Meetings:

> SHRM Regional Summit in  February
• Meetings include sharing and networking time, as well as time with SHRM staff 

leaders

> SHRM Annual Conference in June
• Regional Councils meet prior to the conference

> SHRM Leadership Conference in November 
• Held in Washington, DC area
• Regional Councils will meet prior to the conference
• SHRM covers registration and hotel for current and incoming State Council Directors

• The Director-Elect is encouraged to participate

• Conference call and meeting information will be sent 
to you

Mark Your 
Calendar!



SHRM Staff Leadership

Henry (Hank) Jackson, 
CPA

President/CEO

Pam Green, SPHR
Vice President

U.S. Membership



SHRM Board Chair

Jose Berrios
2011-2012 SHRM Board 

Chair



SHRM Staff Resources

North Central Regional Team

Martha Ramirez, SPHR
Director, Western Region 

IL, IN, MI, OH

Kristine Hofmann
Regional Administrator

Nancy Conway, SPHR
Field Services Director

IA, MN, ND, NE, SD, WI



SHRM Staff Resources

Susan Post, SPHR, CAE
Director, Eastern Region

CT, MA, ME, NH, NY, RI, VT

Northeast Regional Team

Phyllis Shurn-Hannah
Field Services Director

DE, MD, NJ, PA

Elizabeth (Liz) vanBerg
Regional Administrator



SHRM Staff Resources

Pacific West Regional Team

Karen Verrico, CAE
Field Services  Director
AK, CA, HI, NV, Guam, 

Northern Mariana 
Islands

Dianna Gould, SPHR
Field Services Director
ID, MT, OR, WA, WY



SHRM Staff Resources

Southeast Regional Team

Crystal Adair
Regional Administrator

Shelly Trent, SPHR
Field Services Director
DC, KY, NC, SC, TN, 

VA, WV

Dorothy Knapp, SPHR
Field Services Director

AL, Bahamas, Bermuda, 
FL, GA, MS, Puerto Rico



SHRM Staff Resources

Southwest Central Regional Team

Regional Administrators: 
Liz vanBerg

AR, LA, MO, OK, TX

Kristine Hofmann
AZ, CO, KS, NM, UT

Sherry Johnson, PHR
Field Services Director
AR, LA, MO, OK, TX

Scott Ferrin, SPHR
Field Services Director

AZ, CO, KS, NM



Communication with At-Large Members

• E-blast

> E-mails sent from SHRM for State Council communication

> E-blast criteria on VLRC

> Two e-blasts per quarter to communicate with at-large 
members in the state; two per State Conference to all 
SHRM members in the state

> E-mail addresses will not be given to State Councils or 
chapters

• SHRM policy and the CAN-SPAM Act of 2003

• At-Large lists
> State Council may obtain At-Large mailing list to 

communicate state conference
> List request form on VLRC



SHAPE

• SHAPE (SHRM Affiliate Program for Excellence)

> SHAPE Planning Workbook helps plan goals for the year

> SHAPE Year End Report allows reporting to SHRM

> Sample worksheet to provide SHAPE overview

• Award levels

> Bronze, Silver, Gold, and Platinum

> All Chapters and State Councils must complete at least 

Section 1 to remain in “good standing” with SHRM



SHAPE Requirements for State Conferences

• SHAPE requirements

> 15 minutes of podium time for FSD to address 

conference attendees

> SHRM booth in a prime location

• Optional
> FSD may be available to speak at a concurrent session

• Provide attendance information on Year End
Report



Strategic Planning

• Contact FSD for assistance

• One to five year planning process

• Strategic Planning Toolkit available on VLRC



State Leadership Conferences

• Involve FSD in planning state leadership 
conference

• Allow FSD enough time to provide SHRM 
presentation/information

• Check dates with FSD so other state events 
in the region do not overlap

FSD 
requests 
at least 
one hour 
to conduct 
orientation 
for new 
volunteers

All Chapters must be represented 
at State Leadership Conference to 
remain in good standing with SHRM



Legislative Conference

SHRM Employment Law and Legislative Conference 

> Held in March each year

> State Council Legislative Director is invited to attend

> SHRM covers the registration and hotel

> State Council covers travel (or the individual covers 

travel)

> Discuss with Legislative Director and State Council



SHRM Conference Call Availability

SHRM provides limited access to a toll-free 
conference call line

> Full state council meetings

> Statewide meeting of all CLA leaders 

> May not be used for committees/subcommittees

> FSD must be invited to participate on the call

> Contact RA to set up conference call

NOTE:  
Do not 
share the 
moderator 
code with 
attendees 
– it is for 
the chair 
only



SHRMStore Affiliates Program 

SHRMStore (SHRM bookstore)

• Conference attendees receive book discounts

• Revenue sharing for state conference and SHRM

• Can order books for author/speaker book signings

• 6 SHRMStore options

Contact Vince 
Caldwell, 
SHRMStore 
Coordinator, at 
Vince.Caldwell
@shrm.org or 
703-535-6137



SHRM Updates and Reports

• State Council Director 
receives:

> Monthly SHRM In-Chapter 
Membership Report

> Monthly SHRM Update

> Quarterly Regional 
Scorecards

> Bundled State Director 
Emails every two weeks

> Share reports with State 
Council members



Core Leadership Areas

2012 CLA  Staff Liaisons

• College Relations:  Scott Ferrin, SPHR

• Diversity:  Phyllis Shurn-Hannah

• Governmental Affairs:  Dianna Gould,  SPHR

• Workforce Readiness:  Nancy Conway, SPHR

• SHRM Foundation:  Shelly Trent, SPHR

• HRCI Certification:  Dorothy Knapp, SPHR

• Membership:  Scott Ferrin, SPHR/ Phyllis Shurn-Hannah

Conference 
calls and 
webinars 
for Core 
Leadership 
Areas



Core Leadership Areas

• Ensure state-level CLA’s are in 
communication with the chapter-level 
CLA’s

• Set statewide goals for each CLA in 
conjunction with SHAPE

• Remind state-level and chapter-level 
CLAs of conference calls and webinars 

State Council Director’s Role



Chapters by Size, Chapter Mgmt Professionals and District Directors  

2012 Chapters By Size and Other Groups

• Super Mega:  Karen Verrico, CAE

• Mega:  Shelly Trent, SPHR

• Large:  Nancy Conway,  SPHR

• Medium:  Sherry Johnson, PHR

• Small: Dianna Gould, SPHR 

• CMPs:  Karen Verrico, CAE

• District Directors:  Shelly Trent, SPHR

Conference 
calls and 
webinars 
for 
Chapters 
by size and 
other 
groups



Appreciation

• State Council Director – free 
registration

• Select one:
> Employment Law and Legislative
> Talent Management
> Diversity and Inclusion

• Notification sent in January



Webinar presented by:

Nancy Conway, SPHR

Thank you for volunteering!

Contact your Regional Team for assistance


